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April 21, 2025

Dear Valued PCS Business Partner,

As always, thank you for your continued partnership and loyalty. We here at PCS strive to earn
your business every day and believe that our success is only derived from your success.

While a key value component of PCS can be traced to our vertically integrated manufacturing
platform, the tariffs put in place on Wednesday April 9" have had an immediate inflationary
impact on material input costs, both foreign and domestic. While we continue to pursue both
short and long-term mitigation of these costs, in the interim, it will be necessary to increase our
cost factors to align with this new cost reality.

Effective Monday, April 28", the PCS product line will have a 2.0% surcharge increase applied
to its cost factor for all new orders. There will be no change to our list prices. Recognizing that
this is a fluid situation we will continue to monitor U.S. trade policy and commit to a timely
communication of any resulting changes to our price as a result.

On behalf of everyone at PCS®, | want to thank you for your business and look forward to our
ongoing relationship. Please contact your PCS Territory Business Manager if you have any
guestions.

Regards,

Todd Sabine
VP - Dealer Distributor Channel
American Woodmark Corporation
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